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As ?bs fﬂlming base meps have beer permensmtly mounted in pre~

for intelligense posting activities by demarcation amd corrsc-
#iom of Political bounderies, delinestion of cosst limes, coloring
of land and water magses, remes, eommunication metwork, and other
basie graphis and cartographic alteratiomss '

Mape #1 end $2: Two Hamtorgm}eoﬁm mpa of the wer?d
ﬁ 1] ‘MO,;MG, tiﬂeé, respectively, Regept World Develoments
axd Fomtheoming £ gElficent Eyep These mepe m te Be cor—
related wit tve 8ple rds amstaining headlines or perti~ f7
et éevelmuta and trene!s, by mears of m‘barn and gymbels,
The facie on the boards are to be given geogrs
wheuever sppropriate,

2. m 2 Oue Meroator-projection photo-print map titled Nerld
¥ikitars aticn. This map 4s to bear major and minor power e
atreng o8, the kay dispositions of naval, aly, and groumd -
forees c:!‘ the wlé, alr and naval bases, socnamis and Iogistic
and essential peopolitical information effecting order of
Satiin, Qn@itala end current political boundariss have been added.

Sovis kA ptls Thie BAD is to show the
rangths dm to divisianaﬁi evel) snd dispositions of Soviet .
mﬂ, alr, and ground forces, airflelds, army headquarters A
and nﬂitw distriets, strategic produeing and mamufacturing
centers, graphic portraysl of dey sammunications net, highest
and lovest terrsin levels, natursl resources, snd /B of coun
tries adjacent to the U,8. S.R. (To date, the basic railrcad

- it has been 1aid down aceording to the highest sources, current

" beundsties plotted, and necessary sdditional plece rsmes spplied.)

Mup #51 One Memzor Projection World msp at 1110,000,000
m* titled Geo-Politica! Map. This map is to show the latest
beundaries and areas of matiomel control, key rescurces, pop- G
wintlon exd language dn‘ba, key limes of communicstion {shippimg,
sir lanes, and RR}, ports and cspacities; major spheres of in~
ﬁwgmé it iutebe tied in hy means of swemary cerds with

charts on aide panels and in supplementary notebooks.
To date, the current boundaries heve bean plotted, and eolor
bas been aided to show rationsl domains and oversess possessions,
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1.

5. Bap #6¢ One Agimuthal map, centered st the North Pole,
$3%1ed Sirptegio Polar Map gill! map is to show, from the e
pelar aspact, ports and 'emtioj centers, main camercial

sir lines, ses laned, solentific and geographle explorstion

lines and findings over polar areas, and key strength suemaries
on aly, ground, and naval forces, f.uoite or plastic overlays
are plamned to show the above and other intelligence date sulted
to polar presentation,

P. The installations outlined above have been cempleted as indicated;
dowever, because of delay in obtaining e sultable lagquer coating

for the meps, no intelligence data hes been posted. It is expect~

# that ugmgm of the surfaces will be gompleted by the middle of
Bovamber 1947, so that the posting mctivities way preceed., Mean-
while, the effort as far as these besic inetaliations are concerned
bes been dirested tovard planning and designing the necessary syn—
bols, visual devices, and headline make-up with vhich the evaluated
intelligence will be shown.

Moveabls and Multiplex Psnels in the Situmation Rooms

A, Four large sliding penels have been provided, and on two of the
four have been mounted base msps, showing: -

1. Oscupation Forees — Japan and Germany {2 maps)j

R« British Empire Porces = {6 small inssts of U. K., Africs,
Canade, and Amm”)i

These are to oarry mejor strengths and dispositions down %o

Divisions, as well as msjor,Amy, Bavy, Air beses. The

remaining tvo large 8 are spare, with no maps or charts

m mounted, The present plens eall for their use as mounting
e for special presentations and imterrogations.

~~~~~~~

3, Bight msll sliding panels have been installed, of which four
are planned, the remaining four not yei having maps or charta
in preperstion. The four which are under wey will show:

¥orld Ground Porces, ™

Verld Alr Forces, <

World Baval Forces, and “~"
Summnry of World Armed Forces, ™

;ﬂ? ‘b:gh : or 1:?& ni;;r pgv;i;"u. 1:20 agata is t:nge pruantzdbyin the
om agLor graphs, : eat rengths equipmen
types usg nmbers, '

¢s Multiplex panels (18 panels) have been installed in the Situation
Room, and 1s being set up to show same or all of the following %ypes
of data, as wsll as other currently pertinent material:

Pozdl 1t Regent developments of intelligence interest, shown
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of the Intelligence Review, ONI Monthly, and other inmtel-
Yigence publicstions,

Panal 21 Currest press date of significance, in élippings of
photogrepha, meps, and cherts from the K. ¥, Times and other
unelassified sources, S

Panels 3-8; Govermmental Structures of the four major powers,
m h’? orgenizstion charts with tbgrephical notes on major
Be

Panels 7=-10t High Comand Strustures of the four major powers,
shovn in organization cherts with biegraphieal notes on officisls,

Fenal 111 U N Orgenisation, shown in charte with biogrerhiocal
notes, ard Qurrent Issues before the variocus deliberative unites,
shown by meens of headlines and newspeper clippings,

Pariel 121 World Trade Routes -~ shown by maps.

Fapels 13~141 Belentifie Developments - charts, drawings, and
pistures, vith desariptions of prinoipal selentitls developments
of strategle importance to the integrated intelligence pioture,

‘Papels 15-181 Significent Trends - (raphs showing significent
trends of such aspects of intelligence as production of oriti-
ol materisls, conswpfition, world deposits of oriticsl items,
focd, i‘nruign trade, rvepatriation and displaced persons, military-
Age populetion, esonomic and politicsl problem sreas, and other
dats suggested by ORE branches,

A+ It has been planned, since the Situation Room hes limitetions
a8 to wall spece available for permanent installstions, Yo supple-
mest these Installetions vith a library of large and meall scale
ﬁ ad greph studies in portable form, which will be suitable for
"l 8 of presentations and Interrogations engeged in by ORE
branshes end other QIA units,

1: The following general areas have besn selected as the basic
srganizetion for such studies that are designeds

&« The World
b,  Africs
4+ Antaretics
ds The Aretic ons
#, Australie and Bow Zeeland
£, Qentral America and the Garibbean
g+ Surope (Bastern and Western)
Re Far East _
i, Indis and AdjJacent Areas
Irdonesisa
Niddle Zast

g*

’ .
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Qh m 1&#%0;4‘%&@11 eongtitutipg froam two to ten countries,
d, as vholes and broken down into ecountriss,
in Farta e mp !‘om, ir the f‘ollowing phaaa:t '

_ ation mey studys ﬂsually rade up fram
18h tod i *: ::?try or ares underidiaeuaaigﬂn
h apprupr s containing mph e or sta

, palitim axd economic data,

Ysuslly hnndr—cirawn\ VAN

Bkeqg o v - 911 ap a +

joped insets m! such other atstia%iml 8 rials a5 are

mmd to {1lustrate eignificant trends, &srtimnt strategie

sublsots, and ourrent develepments, e past, these

mu tmxﬁb vﬁeapmad use in ORE rmdups, intarrogations,
BERLATIONS,

e Tove types of studies are often varied in their treatment,
by eombining end interchenging, but the ultimate gosl, within
the limitation of available time and porsonnel, ia to praduce
ﬁmmmoaafstudieatermho H
souptries in the world, ZThe balance of dinﬁribution be
mmd by serviaing all branches equally,

fivsphs, plotorial, and ﬂlustrutiw studies are prepared
‘!& st nosds as they arise, usually comnested with some
ﬂﬁ 1ese include such cﬁa of intelligence as scientif
ftieal, eeonamic, and nili trends, govermeent stmtures,
itioal studdes, and sthnlg studioa based on such data
48 found in the 51‘!:\1&%191: Reports, aition many charts,
graphs, and other visual alds have h«n dosigne é and are being
mi& zn, to present the QIA htalliganac strusture by author-
ived B

3, The following portable studies heve been completed to dates
Africs, Generals with table showing statisties for Unlon of Bouth

Asia, Qererals Impet of Kore, 35th parallel demarcated.
Balkens, Genersli Usechoslovekia to Greecq, Rame to Istanbul.

Eslkans, Genersl: Korthern Bulgeria to Greece, Thrace to
" Albarh, With overlasy showing Macedonien
Political Situstiom, Areas of Military Acti~
vity and Troep Concentration as of 30 Bept 47,
%0 Be made current on request,

Ghine, Politioals ¢China snd Adjacent Arecas, Shows Comunist
Approved For Release 1999¢081a811 €1 2 rerrs-od Al Rardodd¥170007-5
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Pauinican Republic, Politicals Includes Haiti, Table showing
‘ statistics on Daminican Rebpublie,

Bestern Burops, Folitical: Inset showing Trieste Boundary Situaticn.
Burope, Genmerali United Kingdom %o Sea of Azov.
Par Bast, Generals Afghanistan to Japan, East Siberis to Sumatra,

For Rast, Qenerals Australis to Seuthern U § 5 R, Sinkieng to
Emmchatks,

Far Bast, Generals Kores and Northeast China,

Iberian Peninsuls, Politicals Inset showing Spanis and Portuguese
overseas possessions,

Indie, Generals Southern USSR to Ceylon, Irsn to S8iam, Shows
Indien Political Divisions, India, Pakistan,
resaining Princely States,

India, Politieel: Shows political divisions, averds of boundary
sommissions (Bengal eto.)

Irsn, Generadr ITran and aedjacent aress.

Letin America, Generel: Inset showing Vestern Hemisphere Defense
Rogion, and table showing population of 19 Sig-
matayy powers of Ric Treaty,

Latin America, Consralt Nicaragus delineated,
Latin America, Generals Insets, Central imeriea, Caribbean,
Middle Zast, Generely Bese map — no data entered.

Middle Eost, Coamunicationst Qeloutts to Paris, Addis Ababe to
Mogoow, showing Internationsl Air Routes,

Parsguay, Geperalt Peraguey and contiguous arems, with inmset
showing Central Valley of the Persguay River,

Milippines, Generals Lithocoler, showing 21l islands of the
mﬂj@iﬁeﬁv

Bcandinavis, Qmneral: UK to Baratov, USSR,

Southeast Asis, Politlcal: Nev Guines to Bume, S. Chims to
Australis, showing Repuglic of Indonesis and State
of Bast Indonesia,

Boviet Russia, Camunioationas USSR and Adjacent Areas, showing
Railrosd network, oompiled fram highest sources; in-
eludes and inset showing camparison with railroad
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Turkey, General: USSR to Syrie, Iran to Greece, showing primary
Turkish redlrosds ani restricted Bulgarian
Border Area
- Uruguey, General: Urugusy, Argentina, Brasil.

Vestern Europe, Generalt England to USSR, Gemmeny to Italy,
' shoving German osoupstion mones,

World, Politicals Outline map of the gountries of the world,
. Werld, Qenersl: Outline map of the world,

N, JBsferenge Service.

v.

A+ 1% vas originally planned that there would be & resding roum

in gonfunction with the Bituation Roam, but since the agtivation

of the Intelligence library snd the Refercnce Branch, the reference
fungtlors of Presentetion Division have been eonfined to a reference
table and s mell reference library, maintained by the Operetions
Seetion, The bocks pertain primarily to geographie, eartogrephie,
and graphic-presentation, along with gaseteers, and ensyclopedia,
for use In the Qraphic aud Qperations Seetions, or in answering
inquirien of SIA personnel whenever poseible, Ultimately, a mmall
but effective ard graphic displey of annotated intelligense infor-
mation is planned, to include GIA Intelligence publications and ve-
ports, special studles, current intelligense periodicels from other
fgenodes, baslo reference books, press materisl, and cables of general

BOCDE8,

Bs 4 hemsic n:ﬁ’fﬂe has been maintained for over a year, supplemernt~

irg that of (raphic Materials Division of Reference Branch, has

been maintained for over a yeaxr, The bulk of its services are grad-

ually belng ssmumed by the approprimte branches, but a large enough
1y of coples of the basic series are retained to mervice the

S8ituation Roam, provide Graphic Section with immedimte neoeds to

save time in procurement, and to serve for reference in problems

af map intelligence nature that are a direot ocutgrowth of the

sporation of the Situation Room,

Q. Through the scheduling and liaisen sctivities of the Frogran
Seotion, mimcellenecus reference services sre provided from other
Govermment agenciss, such es State Department, Navy Department,

and other qoordinated agencies. In addition, olose sontast between
the CIA Situation Room end other operations rooms and situstion
roomg of the Department of Nationel Defense ip maintaived, vis
Progrem Sectlon, in such matters as interchange of date, visusl aids,

and techniques of graphie presentation.

SYRDOZS &hd JLIUSLIAative ssry:

The fraphic Section sugmented by the Operations Section in matters
ing to the Bitvation Room, gonduets drafting and 1liustirating
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aovers, progress reports, ORE atulies, and visual aide have been
done in the past end alose working contact is maintsined wibh the
Map Intelligence Divisfon and Reproduetion Brunch,

In addi*fon to providing the necescary physical arrangements and
soheduling of activitles via Progrom Section for administrative,
samittee and staff meetings for CIA units, & program graphic
assistance for interrogations and presentations has been inavg-
ureted in the past year:

B. Presentations: Irregular in seheduling, usually attended
by 50 or more persors, The persons entering are checked,for
security, egeinst prepered 1lists and & card file of CIA per-
sonnel, In these meetings, the orlentation portable maps are
utilized, and all talks are recorded either by s stenotypist

or vith tke electronic dictephone, Coordinatiom of the meetings
through the lleison officers of vorions assosisted agenc!es

is handled through Prograrmas Section,

b, Interrogations: Tersome who beer informetion pertinent

%o CIA suthorities are contacted by Program Sedtion and arrange-
ments are mede for them to be irterrogated, either in the
8tiustion Roar or in other offices of ORE, When the imterro-
gations occur outside the Situation Room, visual aids are de-
eigned anl carried to the rowms used,

¢, Orienteflon meetings (ORE): 1In gonjunction with Frogram
8setion, a processing of ourrént developments of the week is
angeged in by Operations and Graphies Sections perscnnel
serviee Branch heeds who present the intelligence round-up at
soheduled times {now Tuesday afternocn,) Activities include
orlentation map displays, preparation of specisl graphs, places
ment of statlstlcal date on vlackboard, and eoordimstion of
headline materisl on directory boards,

A. Ome 16mm Bull & Howell sound motion picture projector and
pégker. Roam 117 has hed interusl wiring to permmit projection
thout danger cbatacles on fleor, A special 9 x 12 beeded sereen
is erected and in use also.

B, One Baloptician dpaqu&-‘braneparent rrojector is available and
has been effectively used in ORE meetings utilising msp and graph
naterlels es well as gless slides,

G. A filr slide and strip projector for use with 3%mm and similar
sesle pletures &nd transparency is available in pdrtable fom,

B. Mierophone-recording system with both electrenic and mechanioal
playbacks. Roan 117 (Situation Roam) conteims concesled wiring for
emplete conference end briefing miorophone pickup and remote
pleyback with one table mike and one floor mike.
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Bs Ample folding chelrs, conference table vwith uphclstered cheirs,
easels, pointers, blackboard and miscellencous devices for high
level Lype presentations sre available in the Situation Room,

Py 4 large 1:10,000,000 Globe facilitates reference service and
‘gerves a8 a Cartographic guide and messuring aid in the design of
special studies in the Romm,

VIIT Segurily messuress

1., Card extry system for admitting suthorized persormel, Primary
responsibility for refusal entrance rests in Chief, Bituation Room,
subject to approval of Presentation Division Chief and Branch chiefs.

2, Protection of 21l levels of olasaified maps andi other instellations
Wy means of curtains and an alarm system, In addition to the
facilities in Hoom 118 and Room 117, Roam 114 has been placed on

the ?ﬁricted srea list to provide for stopage of large clmseified
gtudles,
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